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INTRODUCTION TO THE VISIT 
  
The Centreville Layton School, an independent school dedicated to the educational needs of students 
with learning difficulties, officially opened its doors in the fall 2014.  Prior to that time the entity, now 
known as Centreville Layton School existed as two separate and distinct schools; The Centreville School, 
serving students in pre-K to grade 8, and Layton Preparatory School, educating students in grades 9 
through 12.  Initially the plan was for Layton Prep to rent space on the Centreville campus.  It soon 
became clear that a merger was in the future for the two schools.  At present 100 students attend 
Centreville Layton School, 75% in the upper grades and 25% in the lower and middle grades.   
 
Immediately following the merger, Centreville Layton School embarked on the journey to accredit their 
new entity through Middle States.  After some delay due to Covid-19, a four member team visited the 
school in early May 2022.  The chair remained on campus during the visit while team members attended 
meetings and classroom observations virtually.  Head of School, Dr. Barton Reese, along with six other 
school members: Debbie Maguire, Melanie Payne, Richard Taubar, Thomas Mendola, Meghan Kivler and 
Jennifer Burns, served as Internal coordinators and led the school through the Designing Our Future 
Middle States protocol.   
 
The unique campus of Centreville Layton School is comprised of four buildings: the main building housing 
the lower and middle school, multipurpose room and offices; the mansion consists of a science lab, 
classrooms, an office and a lounge to serve the upper school; a newly build gym and a barn compete 
with a sheep, goat and chickens.  Outdoor educational experiences are enhanced by environmental and 
play areas.   
 
The Centreville Layton School community is proud of the accomplishments of its students and the efforts 
of the teachers and administration to attain success for the students in their care.  As one parent, who 
later became a teacher at Centreville Layton so aptly put it:  
 
 I have wanted to say this forever, but I keep putting it off so I can get it right, and thus it never happens.  
Yesterday at the meeting when asked what is the best part of working at CLS, that would have been perfect.  Alas, 
the words did not come fast enough. 
 

We teach because we want to do something meaningful.  We want to make a difference.  When I first 
came here I worried about the sustainability of the faculty.  Our students need so much help from us, how could 
we keep it up?  It is exhausting... and as Wren has blossomed and I have emerged from that experience, I have 
felt the exhaustion being replaced by exhilaration.  We can see metamorphosis in our students that we helped 
guide.  There is no question that our job is meaningful and that we make a difference.  I am honored to be a part 
of this amazing team. 
 
And that is worth everything, but there is more. 
 

From the perspective of a parent that has benefitted from your guiding and healing hands, I can say that 
the work you do absolutely saves lives.  My daughter, Wendy, came to you struggling to survive, now Wren is a 
strong, HAPPY, crazy (in a good way), flourishing teenage Wren. 
 

Thank you from the bottom of my heart for what you do every day! 
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NOTE TO THE READERS OF THIS REPORT 
  
Readers of this report must be aware that the report is written, in part, as the Team's response to the 
school's self-study. Therefore, if readers need to see the specific information and data to which this 
Report responds, they should read the applicable section(s) of the Self-Study Document. 
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ORGANIZATION FOR GROWTH AND IMPROVEMENT 
  

In this section of its report, the Visiting Team provides observations and recommendations regarding the 
school’s Organization for Growth and Improvement based on what was seen and heard during the 
Team’s visit to the school. 
 
 

Leadership for Growth and Improvement 
 

A. Internal Coordinators 
  
A required component of the protocol is the appointment of a team of Internal Coordinators. The 
primary functions of the Internal Coordinators are to: 

● Coordinate the institution’s planning process and development of a plan for growth in student 
performance. 

● Oversee planning and preparation for the Visiting Team visit. 
● Prepare for the Mid-Term report. 
● Provide the energy, enthusiasm, and expertise to move the process forward. 

 
The Visiting Team observed that: 
 

● The team of seven internal coordinators were well prepared for the accreditation visit 
● The entire faculty and staff were considered the planning committee. 
● Planning documents were generally complete and in order. 

 
 

B. The Planning Team 
 
A major commitment the school makes when seeking accreditation is to include a varied spectrum of 
the school's stakeholders in the process of continually defining a preferred vision, in developing the 
means to get closer to that vision, and in implementing the action plans developed by these 
stakeholders. In summary, it is expected that the Planning Team will be given the authority, resources, 
and support to:  

● Develop the vision for the school by creating or reaffirming a statement of Mission. 
● Develop a set of beliefs to serve as the ethical code for the institution. 
● Develop a profile of the knowledge, skills, and qualities the institution expects of its graduates. 
● Identify the areas of student performance that are the priorities for growth and improvement. 
● Oversee development of the action plans to achieve the performance objectives. 
● Monitor implementation of the action plans. 
● Conduct a periodic review of the progress being made to achieve the objectives. 

 
The Visiting Team observed that: 
 

● Staff members were assigned to planning committees 
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● The composition of the team is from the school, including board members, staff, faculty and 
administration 

 
 

C. Role of the School’s Leadership and Governance 
 
It is a school's formal leaders—those in positions of authority and influence within the school—who 
should serve as the primary “champions” for the planning process and the Plan for Growth and 
Improvement. Strategic planning experts have long held that champions are extremely important to the 
success of planning. The school's leaders and governing body must communicate clearly and often that 
this process is important for the future of the school and its students, and that they will provide the 
leadership, resources, and support needed to make the process and the plan successful. 
 
The Visiting Team observed that: 
 

● The head of school, administration, and board members were engaged “champions” of the 
Designing our Future process. 

 
 

D. The Plan for Communication and Awareness 
 
An important element of the planning process is communicating with the school’s staff, students, 
governing board, and other stakeholders to ensure they are aware of the requirements of the Designing 
our Future protocol, the school’s planning process, Mission, objectives, action plans and, eventually, its 
accomplishments as it implements its plan. The primary purpose of communication is to develop a critical 
mass within the school’s community of stakeholders with knowledge about, understanding of, and 
support for the planning process and the Plan for Growth and Improvement in student learning and the 
organization’s capacity to produce learning at the level expected. 
 
The Visiting Team observed that: 
 

● Some stakeholders were informed of the “plan for growth” but a wider communication has not 
been made available yet 

● Some modifications were made to  the plan to ensure its feasibility and fit for the school. 
● It is anticipated that monthly newsletters to parents will communicate progress toward attaining 

student performance objectives.  

 
 

E. Periodic Reviews of the Plan for Growth and Improvement 
 
The Designing our Future protocol includes the requirement that the school conducts formal reviews of 
the action plans and the progress being made toward achieving the performance objectives and that 
reviews are conducted periodically but, as a minimum, at least once annually. 
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The Visiting Team observed that: 
 

● A schedule is in place for the planning team to meet three times a year.  During those meetings, 
chairs of the action plan teams will report progress of the three student performance objectives 
and the organizational objective to the Board of Directors.  

● During the visit the school adjusted the action plans of all four objectives to better communicate 
the strategies to be used to attain their goals.  School leaders are aware that these action plans are 
dynamic and may change over time as their efforts to attain the objectives are evaluated. 

 

 

THE VISITING TEAM’S RECOMMENDED MONITORING ISSUES 
 

Recommended Monitoring Issues 
 
In this section, the Team lists any aspects of the school's organization and processes for implementing 
its Plan for Growth and Improvement that require ongoing monitoring. Monitoring Issues refer to 
requirements that are not completely absent but that are met only partially and are either in need of 
completion or improvement. Monitoring issues must be addressed satisfactorily by the mid-term of 
the school’s accreditation. 
 

Requirement of the Protocol Recommended Action 

NONE  
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DESCRIPTIVE SUMMARY OF THE SCHOOL’S FOUNDATION 
DOCUMENTS 

 
 

● MISSION, BELIEFS, AND PROFILE OF GRADUATES 
● MISSION STANDARD FOR ACCREDITATION 

 
The foundation for an effective plan for improving student performance and the organization's capacity 
to achieve the levels of performance desired and expected is established by the school's Mission, Beliefs, 
and Profile of Graduates. These foundational documents answer the following questions:  

● What is our vision for a better future for the children of our school? 
● What beliefs or core values will guide our journey? 
● What will our students have to know, be able to do, and to demonstrate for us to achieve our 

Mission? 
 
 

A. MISSION 
 
Mission should reflect the deepest desires of the school’s community of stakeholders for what they want 
the school to become—its future in terms of what it will do for its students. The Mission expresses what 
the adults in the school community commit themselves to doing for the benefit of the students. 
 
A mission statement should describe in broad and visionary terms what the school is striving to become. 
A mission should be outcome-based, providing clarity regarding the school’s audience (whom it serves), 
its action (what it commits to doing for its audience), its aim (the purposes for which it exists) and its 
means (how, in broad terms, it will achieve its purposes).  
 
The school's Mission is:  
 

Children who learn differently thrive at Centreville Layton School through an innovative, educational 
program that promotes academic and social success.  Centreville Layton School offers a robust 
educational and cultural experience for students who learn differently. The program identifies 
academic and social needs of the individual and provides a curriculum that focuses on problem solving 
and critical thinking. Through intervention and strengthening learning strategies, Centreville Layton 
School empowers each student to reach his or her potential. 

 
 

B. BELIEFS 
 
Statements of Belief serve as the foundation of a strong strategic plan. They are the formal expression 
of a school’s fundamental values and serve as its ethical code. Beliefs describe the moral character of a 
school. In a planning process involving diverse stakeholder groups, they represent the composite of the 
personal values held by individual planning team members. 
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Because beliefs are a matter of faith, not a matter of fact, they express the school’s overriding 
convictions, its inviolate commitments. They outline what members of the school’s community of 
stakeholders are willing to “go to the mat” defending. Because beliefs identify the “line in the sand,” 
they can be used as a lens through which to examine the worthiness of the school’s potential decisions 
or future actions. 
 
The school's Beliefs are: 
 

Centreville Layton School is dedicated to cultivating unique talents while supporting and strengthening 
the overall learning profile of each student. Centreville Layton School believes that: 
 
1. Learning differences are accompanied by talents and strengths. 
 
2. Parents are a child's first teachers and are valued members of their child's educational team. 
 
3. Educators should celebrate each child's success and support each child's needs. 
 
4. All students benefit from both structure and ongoing positive reinforcement. 
 
5. Individualized and customized curricula are key to student success. 
 
6. Social skills should be taught and incorporated into all aspects of the school environment. 

 
7. Executive function skills should be taught and incorporated into all aspects of the school 

environment. 
 
8. Every student's team, to include teachers, specialists, and parents, is responsible for implementing 

and shaping the child's progress. 
 
9. Parent participation in community education and parenting seminars portends greater academic 

and social success for children. 
 
10. After school activities, including sports and clubs, provide continuing opportunities for the social, 

athletic and educational development of each child. 
 
11. A school setting should be one in which children are safe to express themselves, investigate their 

individual interests, and approach learning with confidence and joy. 

 
 

C. PROFILE OF GRADUATES 

 
The Profile of Graduates provides the answer to the following question: “When our students have 
completed our entire educational program and have had the benefit of the services and activities 
provided by the institution and its community?”: 

● What do we expect them to know? 
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● What do we expect them to be able to do with what they know? 
● What qualities or characteristics do we want them to demonstrate? 

 
A Profile of Graduates: 

● Describes the students at the point of exit from the institution. 
● States the values, achievement, and readiness that each student will manifest upon graduation. 
● Should be considered both as a Bill of Rights and set of corresponding responsibilities for 

students, faculty, staff, administration, and the institution’s community. 
● Defines the outcomes each and every student will attain if the mission is operative and 

appropriately translated into programs and services. 
 
A Profile of Graduates serves to: 

● Translate the identity, vision, and values expressed in the Beliefs and Mission into statements 
that describe student outcomes. 

● Translate and transform concepts from the ideal and global to specific expression in the 
development of a student in the institution. 

● Give expression to what the Mission means in the operational life of the institution. 
●  Define an outline or shape each student is expected to grow into regardless of specific courses 

taken or post-graduation plans. 
● Provide a concrete reference point for faculty, staff, and the institution’s community when 

designing curriculum, instructional experiences, service programs, auxiliary resources, and 
student and family services. 

 
The school's Profile of Graduates is: 
 

A graduate of Centreville Layton School will be: 
1. An advocate for him/herself by knowing and employing his/her own individual strategies for 

success in college and/or career.  
2. A critical thinker, reader, writer, and communicator who uses prior knowledge and accessible 

technology to act responsibly in facing the challenges of college life or in the workforce.   
3. An engaged and compassionate citizen who appreciates and respects the differences in 

him/herself and others.  
4. A lifelong learner who can self-advocate, compensate, and celebrate his/her learning differences.  

 
 

THE VISITING TEAM’S OBSERVATIONS/RECOMMENDATIONS—FOUNDATION 
DOCUMENTS: MISSION, BELIEFS, AND PROFILE OF GRADUATES 
 

Observations 
 
In this section, the Team lists any observations regarding the Mission, Beliefs, and/or Profile of 
Graduates. 
 
The Visiting Team observed that: 
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● The mission statement, beliefs and graduate profile give a true picture of the school’s commitment 
to the students and the school community.   

 
Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve its 
Mission, Beliefs, and/or Profile of Graduates. Recommendations are suggestions and ideas of the 
Visiting Team, but the school is not required to accept or act on them. 
 

● None 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements for the Mission, Beliefs, and/or Profile of Graduates 
that require monitoring. Monitoring issues refer to elements of Mission, Beliefs, and Profile of 
Graduates required by the protocol that are not completely absent but are met only partially and are 
either in need of completion or improvement. Monitoring issues must be corrected by mid-term in the 
school’s accreditation. 
 

Requirement of the Protocol Action Recommended 

NONE  

 

Recommended Stipulations 
 
In this section, the Team lists requirements for the foundational documents (Mission, Beliefs, and 
Profile of Graduates) that are entirely absent and, therefore, the school does not meet. Such 
requirements must be added as a stipulation to the school’s accreditation. 
 

Requirement of the Protocol Action Recommended 

NONE  

 
 
 

MISSION STANDARD FOR ACCREDITATION 
(Indicators 1.1-1.6) 

 
The Standard: The school has a Mission that conveys clearly and concisely the school’s vision of a 
preferred future for the school’s students and its expectations for student learning. The Mission is 
consistent with ethical norms and demonstrates respect for persons of all races, creeds, and cultures. 
The Mission serves as the basis for daily operational and instructional decision-making as well as strategic 
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planning. It is developed using a process that considers input by appropriate stakeholders of the school 
and is aligned with the needs of the community(ies) the school serves. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment is that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment is that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting Team 

Data from Observations and Interviews X 

The school’s Philosophy/Mission X 

Samples of publications that communicate the Mission/Philosophy to the 
school’s community of stakeholders 

X 

Marketing, recruitment, and admissions materials X 

Address of the school’s website X 

Policies related to the Mission X 

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

● The school has placed copies of the Mission statement throughout the school and it appears in 
various publications.  

● While individual stakeholders could not state the Mission verbatim, they were well-versed in the 
overall content of the Mission.  One senior student gave a succinct synopsis of the Mission; the 
school lives it’s Mission.  
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Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
 
The Visiting Team recommends: 
 

● None 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 
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DESCRIPTIVE SUMMARY OF THE SCHOOL COMMUNITY AND ITS 
STUDENT PERFORMANCE 

 
 

● THE HISTORY AND CURRENT CONTEXT OF THE SCHOOL 

● STUDENT PERFORMANCE DATA 

● SELF-ASSESSMENT OF THE STANDARD FOR ASSESSMENT AND EVIDENCE OF 
STUDENT LEARNING 

 

The data and information contained in the Descriptive Summary of the School are not evaluated by the 
Visiting Team. Instead, it serves two purposes: 

● To ensure that the members of the Planning Team have a common knowledge base about the 
history and current status of the school in those areas on which the accreditation of the school 
will focus; and 

● To “introduce” members of the Visiting Team to the school, and as such, the Summary provides 
one of the lenses through which Team members will view and evaluate the school. Thus, the 
section should provide sufficient information about the school and its students’ performance to 
build and enhance Team members’ awareness and understanding of the total milieu in which the 
school exists and operates. 

 
Readers of this report are advised to read it in conjunction with the Self-Study Document prepared by 
the school. The Self-Study Document provides the information and data the Visiting Team uses as the 
starting point for its evaluation of the school. Therefore, not all of the details included in the Self-Study 
Document are repeated in the Team's report. 
 
 

THE VISITING TEAM'S OBSERVATIONS AND RECOMMENDATIONS – History and Context 
of the School 
 

Observations 
 
In this section, the Visiting Team shares any general observations and/or areas of strength regarding 
the school’s context and history and how this defines the school’s priorities for improving student 
performance. 
 

● the team observed evidence of a seamless merger between the two schools 
● the governing body has a positive relationship with the head of school 
● the school fosters a sense of community among students, faculty, parents, and alums 
● the school fulfills its mission to create a successful educational environment for non-traditional 

learning students 
● all constituents report a sense of community with good communication  
● students report feeling supported, welcomed, and safe while learning in a differentiated classroom 
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● parents are passionate about the school and view it as supportive and inclusive, calling it “a life 
saver” and “wish we had enrolled son sooner” 

● faculty and staff feel supported and function well as a team  
● the campus and classrooms are clean and well cared for demonstrating a sense of pride in place 

 

Recommendations 
 
In this section, the Visiting Team lists any recommendations on how the school can capitalize on or 
respond to the history and context of the school to improve its efforts to achieve its Mission and to 
achieve its Plan for Growth and Improvement. Recommendations are suggestions and ideas of the 
Visiting Team, but the school is not required to accept or act on them. 
 

● None 

 
 
 

STUDENT PERFORMANCE DATA 
 
Collecting and tracking data that describe how well the school’s students are performing in the areas 
that are normally used by the school’s community of stakeholders to determine if the school is 
accomplishing its mission is important for the following reasons: 
 
The school needs these data to determine if it is making progress toward achieving its Mission; 

● The school needs these data to determine if its graduates are meeting the expectations 
expressed in the school’s Profile of Graduates; 

● The school needs these data to help it determine in which areas of student performance there 
are the largest gaps between what is expected and how student are performing and, therefore, 
what the focus of the school’s Plan for Growth and Improvement should be.  

  

THE VISITING TEAM'S OBSERVATIONS AND RECOMMENDATIONS – Student Performance 
Data  
 

Observations 
 
In this section, the Visiting Team shares any general observations and/or areas of strength regarding 
the school’s Student Performance and how this defines the school and its priorities for improving 
student performance. 
 

● The assessment program systematically collects and rigorously analyzes quantifiable and 
observable evidence of student learning and performance and growth using multiple, valid, and 
reliable assessments that are respected by the school’s community of stakeholders. 

● Those assessments produce comparable data that successfully informs the school of progress to 
reach the goal of accomplishing their mission. 
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● The data collected helps determine which areas of student performance there are the largest gaps 
between what is expected and how students are performing and, therefore, what the focus of the 
school’s Plan for Growth and Improvement should be. 

● School frequently uses informal assessment check-ins to monitor students as well as formal 
assessments twice a year to create data to help inform growth and improvement. 

 

Recommendations 
 
In this section, the Visiting Team lists any recommendations how the school can capitalize on or 
respond to its Student Performance data to improve its efforts to achieve its Mission and to achieve 
its Plan for Growth and Improvement. Recommendations are suggestions and ideas of the Visiting 
Team, but the school is not required to accept or act on them. 
 

● None 

 
 
 

ASSESSMENT AND EVIDENCE OF STUDENT LEARNING STANDARD FOR 
ACCREDITATION 
(Indicators 9.1-9.15) 

 
The Standard: The school has a program for assessing student learning and performance that is 
consistent with the school’s mission. The program is based on current research and best practices and is 
aligned with the school’s educational and instructional programs. The assessment program 
systematically collects and rigorously analyzes quantifiable and observable evidence of student learning 
and performance and growth using multiple, valid, and reliable assessments that are respected by the 
school’s community of stakeholders. The school expects all students to learn and demonstrate the 
knowledge, skills, and habits of mind required in the educational program. Students are learning and 
performing at the levels expected, or the school has and is implementing a plan to raise learning and 
performance to the expected levels. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment is that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment is that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
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Evidence Visiting  Team 

Data from Observations and Interviews X 

Example of student transcript X 

Example student report card X 

Reports of the results of assessments administered to students X 

Policies related to assessment of student learning X 

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

● The development of rubrics seems vague.  
● Staff and students shared that class assessments are administered in the form of tests, quizzes, 

projects and research projects. 
● Teachers check for understanding various ways throughout a course. 
● Students take the PSAT, SAT and ACT. 
● Assessments in reading are given at least 2x a year in the fall and the spring by the Reading 

Specialist and Speech Pathologist. 
● Parents also receive student data at least 2x a year in reading and math and participate in parent 

teacher conferences to discuss a student’s progress. 
● Students have access to their individualized academic data and teachers use that data to drive 

their instruction (i.e. small groups instruction). 
● Students do not take standardized assessments. 
● Some students also take various behavioral assessments. 

 
The Visiting Team determined that the school exceeds the expectations of this Standard in the 
following ways: 
 

● A student shared that they present information that is learned overtime and “in a manner in 
which you feel comfortable.” 

● An administrator mentioned that they used assessments/benchmarks to “demystify learning 
difficulties.” 

 

Recommendations 
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In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
 
The Visiting Team recommends: 
 

● It is recommended that general rubrics are developed and/or students should be provided with 
the success criteria for their activities. 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 
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DESCRIPTIVE SUMMARY OF THE SCHOOL'S LEADERSHIP AND 
ORGANIZATION 

 
 

● STANDARD FOR GOVERNANCE AND LEADERSHIP 
● STANDARD FOR SCHOOL ORGANIZATION AND STAFF 

 
 

GOVERNANCE AND LEADERSHIP STANDARD FOR ACCREDITATION 
(Indicators 2.1-2.39) 

 
The Standard: The school is chartered, licensed, or authorized by the appropriate civil authority(ies) and 
is in compliance with all applicable statutes, ordinances, and regulations of all civil authorities of the 
jurisdiction(s) in which the school operates. There are no legal or proprietary ambiguities in the 
ownership and control of or responsibility for the school. 
 
The school’s governing body and leadership act ethically and consistently to ensure an atmosphere of 
mutual respect, purposeful effort, and a productive environment for teaching and learning while 
demonstrating adherence to the school’s mission. The governing body and leadership maintain timely 
and open communication with the school’s community of stakeholders. The governing body and 
leadership provide the vision that drives strategic planning and day-to-day operations. They ensure the 
integrity, effectiveness, and reputation of the school by establishing policies, providing necessary 
resources, and ensuring the quality of the school’s educational program. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting Team 

Data from Observations and Interviews X 

Job descriptions for the head of the institution and other key administrative 
personnel 

X 
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Appraisal tool and/or description of the process used to appraise the 
performance of the head of the institution 

X 

Chart of lines of authority/responsibilities X 

Policies related to governance and leadership X 

For independent, non-public, and proprietary  institutions only  

Names, addresses, and organizational position of the institution’s owners  

Names, address, affiliation of the members of the board of governance X 

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

● The small but engaged board of directors (11 members) meets approximately 6 times per year, or 
every other month 

● The board has a positive relationship with the head of school 
● The board is comprised of specific talent and utilizes sub committees such as: executive, finance, 

development, schools, building & grounds, etc 
● The board informally evaluates the head of school 
● The Board is currently exploring options for a more formal evaluation process of the head of school 
● While the Board has future plans for the school, there is no formal, long term strategic planning 

process. 

  
The Visiting Team determined that the school exceeds the expectations of this Standard in the 
following ways: 
 

● To the Board of Directors delight, the seamless merger of Centreville and Layton Prep schools was 
attributed to the leadership of both schools, Dr. Barton Reese and Ms. Debbie Maguire. 

 

Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
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The Visiting Team recommends: 
 

● The team recommends that the board look toward a long term strategic planning process. 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 
 
 

SCHOOL ORGANIZATION AND STAFF STANDARD FOR ACCREDITATION 
(Indicators 6.1-6.37[PA6.38-PA6.41]) 

 
The Standard: The school’s organization facilitates achievement of its purposes and core values as 
expressed in its Mission and successful implementation of its educational program, services, and 
activities. Members of the administrative, instructional, and support staff are qualified, competent, and 
sufficient in number to provide a high quality educational experience as defined by the school’s mission. 
Staff members possess the qualifications required by the civil authority in which the institution operates 
to administer and teach the program(s) to which they are assigned. Staff members are evaluated 
regularly based on clear expectations for performance and are provided with professional development 
experiences that address areas in which staff members need to grow and/or improve. The school’s 
leaders and staff demonstrate collegial and collaborative relationships. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 
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X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting Team 

Data from Observations and Interviews X 

Organizational chart for the school and school system X 

List of members of the professional and support staffs X 

Salary schedules and descriptions of benefits packages for teachers, specialists, 
and support staff 

X 

Contracts (e.g. union, collective bargaining agreements) X 

Results of any climate survey  

Instruments used for evaluating the performance of the staff  

Professional development plan X 

Policies related to school climate and organization  

 
C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

● The school’s faculty and staff  have a positive relationship with one another and work well to 
support and educate students who learn differently 

● There are generally adequate and qualified employees to fulfill the school’s mission  
● Staff are provided access to professional development in the form of outside facilitators, 

conferences, and technology 
● Faculty evaluation documents are found in the the self study report but according to faculty there 

is no evidence that they have been utilized 
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● There is currently one reading specialist who services the entire student population.  Due to the 
learning differences of the students at Centreville Layton this results in an extensive case load for 
the reading specialist.  

 
The Visiting Team determined that the school exceeds the expectations of this Standard in the 
following ways: 
 

● The school exceeds expectations for creating a supportive and warm community for students, 
families, and faculty 

 

Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
 
The Visiting Team recommends: 
 

● The team recommends CLS implement a formal, and regularly occurring, evaluation process for all 
faculty, staff, and administrators, including the head of school 

● Explore the feasibility of adding another reading specialist.  

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 
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DESCRIPTIVE SUMMARY OF EDUCATIONAL PROGRAM AND 
RESOURCES 

 
In this section of the self-study, a sub-committee for each curricular area will evaluate the capacity of 
that curriculum to determine the school’s ability for achieving the levels of student performance 
expressed in the Mission, Belief Statements, and Profile of Graduates. 
 
The Descriptive Summary of Educational Program and Resources consists of the following elements: 

● Curricular Areas 
● Self-Assessment of Standard for Educational Program 
● Self-Assessment of Standard for Information Resources  

 
 

CURRICULAR AREAS 
 
Description and Evaluation of the Curriculum Areas in the School's Educational Program 
 
The school conducted a self-assessment for all of the curricular areas of the school's educational program 
to determine the degree to which each area meets the Middle States Indicators of Quality for Curriculum, 
Instruction, and Assessment. The intent of this self-assessment was to help a school study each curricular 
area from the point at which it is first introduced to students through its final level of study within the 
school. The self-study questions are aimed at examining the following areas related to each curricular 
area:  

● Vertical and horizontal articulation; 
● Evidence of effective practices in curriculum, instruction, and assessment areas; 
● coherence and consistency of the curricular component with the Foundation Documents; and 
● Alignment of the curricular component with any applicable state and national curriculum 

standards. 
 
 

CURRICULAR AREA Mathematics 

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
The Team's general observations regarding this curricular area. 
 

● The Mathematics curriculum at Centreville Layton School is sufficient in scope and depth to meet 
the educational needs of all students.  

● Assignments, materials and resources are age/grade appropriate.  
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 Recommendations 
 
The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● None 

 

 

CURRICULAR AREA Science 

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
The Team's general observations regarding this curricular area.  
 

● The Science curriculum at Centreville Layton School is sufficient in scope and depth to meet the 
educational needs of all students.  

● Assignments, materials and resources are age/grade appropriate.  

 

Recommendations 
 
The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● None 

 

 

CURRICULAR AREA Language Arts 

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 

 
The Team's general observations regarding this curricular area. 
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● The language arts curriculum at Centreville Layton School is sufficient in scope and depth to meet 
the educational needs of all students.  

● Assignments, materials and resources are age/grade appropriate.  

 

Recommendations 
 
The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● None 

 

 

CURRICULAR AREA Social Studies  

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
The Team's general observations regarding this curricular area. 
 

● The Social Studies curriculum at Centreville Layton School is sufficient in scope and depth to meet 
the educational needs of the students.  

● Assignments, materials and resources are age/grade appropriate. 
● Research assignments and projects brought history to life for the students. 

 

Recommendations  
 
The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● None 
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CURRICULAR AREA World Languages 

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
The Team's general observations regarding this curricular area. 
 

● The World Languages curriculum at Centreville Layton School is sufficient in scope and depth to 
meet the educational needs of all students.  

● Assignments, materials and resources are age/grade appropriate.  
● School offers Spanish, French, and German as options for students to fulfill their world language 

requirements. 

 

Recommendations 
 
The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● None 

 

 

CURRICULAR AREA Computer Science/Technology 

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
The Team's general observations regarding this curricular area. 
 

● The Computer Science/Technology curriculum at Centreville Layton School is sufficient in scope 
and depth to meet the educational needs of all students.  

● Assignments, materials and resources are age/grade appropriate.  
● All students receive a ChromeBook and the majority of assignments are in Google Classroom or on 

a digital platform. 

  

Recommendations 
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The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● None 

 

 

CURRICULAR AREA Art 

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
The Team's general observations regarding this curricular area. 
 

● The Art curriculum at Centreville Layton School is sufficient in scope and depth to meet the 
educational needs of all students.  

● Assignments, materials and resources are age/grade appropriate  
● At the request of students, the art teacher is looking into including ceramics in the art curriculum, 

 
The Team's observations regarding areas in which the school exceeds the expectations for this 
curricular area. 
 

 Many students said art was one of their favorite classes 

 

Recommendations 
 
The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● Continue exploring the addition of a ceramics program as requested by students 

 

 

CURRICULAR AREA Music/Performing Arts 

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
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Observations 
 
The Team's general observations regarding this curricular area. 
 

● The Music/Performing Arts curriculum at Centreville Layton School is sufficient in scope and depth 
to meet the educational needs of all students.  

● Assignments, materials and resources are age/grade appropriate.  
● Music/Performing Arts includes music and classical guitar 
● Options do exist to expand the performing arts aspect of the curriculum. 

 

Recommendations 

 
The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● With solid planning and using the action plan, continue to explore ways to grow the program to 
include choir and drama 

● There is adequate space on campus and interest from the administration to expand a viable 
performing arts program. 

 
 

 

CURRICULAR AREA Health 

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
The Team's general observations regarding this curricular area. 
 

● The Health curriculum at Centreville Layton School is sufficient in scope and depth to meet the 
educational needs of all students.  

● Assignments, materials and resources are age/grade appropriate.  
● Upper school students are required to take Health one quarter per year. 
● The school  nurse is responsible for delivery of the health curriculum.  

 

Recommendations 
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The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● None 

 
 

CURRICULAR AREA PE 

 

THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
The Team's general observations regarding this curricular area. 
 

● The PE curriculum at Centreville Layton School is sufficient in scope and depth to meet the 
educational needs of all students.  

● Assignments, materials and resources are age/grade appropriate.  
● 9th and 10th grade students are required to participate in physical education classes for 2 quarters 

each year. 

  

Recommendations 
 
The Team's recommendations to the school regarding how it can improve the degree to which it meets 
the expectations for this curricular area. Recommendations are suggestions by the Team, but the 
school is not required to accept or act on them. 
 
The Visiting Team Recommends:  
 

● None 

 
 
 

EDUCATIONAL PROGRAM STANDARD FOR ACCREDITATION 
(Indicators 8.1-8.61) 

 
The Standard: The school’s educational program consists of carefully planned and well-executed 
programs of study that are based on appropriate content and learning standards, instructional methods, 
and assessments of student learning that reflect current research and best practices in learning and 
teaching. The educational program is aligned with the school’s mission, approved by the governing body, 
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and sufficiently financed and supported. The educational program is designed so that all students can 
achieve at the levels desired by the school’s community of stakeholders. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
  

Evidence Visiting Team 

Data from Observations and Interviews X 

Program of studies or other overview of the components of the educational 
program 

X 

Scope and sequence charts X 

Written curriculum guides for each component of the educational program  

Master schedule X 

Policies related to educational program  X 

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 

 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team Observed:  
 

● There is evidence related to the educational program in the student and staff handbook. 
● Reading Specialists focus on reading curriculum which is geared towards specific needs o f the 

students. 
● Most of the curriculum was created in-house and/or purchased. 
● CLS uses various platforms/tools to support their curricular needs (i.e. Saxon, Jump Math, Step-up 

to Write, Learning Without Tears, etc) 
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● Students’ classes are 45 minutes. 
● CLS has a streamlined  process as students transition into their schools: admissions, academic 

testing in reading and math, meeting with OT and LT for screening of basic skills, students complete 
an inventory/intake, staff have the opportunity to provide comments on there individualized plans 
and lastly students are placed in the academic group, based on assessments, age and grade level. 

● Instruction is differentiated and individualized to meet the needs of the students. 
● There is not a consistent process for the review and revision of the curriculum. 

 
The Visiting Team determined that the school exceeds the expectations of this Standard in the 
following ways:  
 

● All Stakeholders (teachers, parents and students) spoke highly of the academic program.   
● Stakeholders mentioned that the academic/educational program is rigorous, individualized, 

challenging, interactive and adequate. 
● All students were intellectually and actively engaged in all lessons observed. 
● Teachers asked various levels of questions throughout the lessons. 
● A parent mentioned that one word to describe the school would be  “individualized - meaning that 

teachers know  what each child needs and how to motivate them.” 
● CLS has a Post Graduate Program that supports those students that are not sure of their plans after 

graduation. 

 

Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
 
The Visiting Team Recommends:  
 

● It is recommended that the leadership team creates a process to review, revise and streamline the 
curriculum framework for all grade levels. 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. 
Requirement of the Standard or 

Indicator 
Recommended Action 
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 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 
 
 

INFORMATION RESOURCES STANDARD FOR ACCREDITATION 
(Indicators 12.1-12.15) 

 
The Standard: The school’s information resources are appropriate and adequate in scope, quantity, and 
quality to facilitate achieving the school’s Mission and delivery of its educational program. The resources 
are accessible to all students and the staff for use in learning and teaching and to broaden and extend 
their knowledge and skills. Appropriate instruction is offered to the students and the staff on the 
appropriate, ethical, and most effective uses of the information resources. Information resources are 
current and functional. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting  Team 

Data from Observations and Interviews X 

The information resources and technology plan(s) X 

Budget for information resources and technology X 

Information skills curriculum  
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Inventory of information resources X 

Inventory of information technology equipment X 

Policies related to information resources and technology X 

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

● Information Resources are available to all staff and students for teaching, learning and 
communication. 

● Centreville Layton School (CLS) is a 1:1 school.  All students are assigned a Chromebook. 
● The School Leadership team selects new materials and technology by surveying all stakeholders 

(teachers, support staff, parents and students).  For example, Android Tablets were purchased for 
teachers to use for specific lessons. 

● In the future, the team will transform their current academic support lab into an Innovation 
Lab/Maker’s Space. 

● Students submit the majority of their assignments via Google Classroom. 
● Classes have Smart Boards. 
● The Director of Technology regularly meets with other members of the Leadership Team to discuss 

technology needs. 
● There is no formal information skills curriculum; however, there is a scope and sequence with a list 

of topics to cover.  Additionally, many of the information/technology skills are incorporated into 
lessons (i.e. assistive technology, google classroom). 

 
The Visiting Team determined that the school exceeds the expectations of this Standard in the 
following ways: 
 

● High school teachers integrate technology skills into their lessons for students. 
● CLS offers mandatory technology courses for the lower and middle school students.   
● The School Leadership team facilitates Professional Development for staff on all of the information 

resources (i.e . Google classroom and other assistive technology extensions). 
● The Director of Technology is knowledgeable about the resources that are implemented in the 

school community. 

 

Recommendations 
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In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
  
The Visiting Team recommends: 
 

 It is recommended to adhere to as well as revise and review the effectiveness of the scope and 
sequence regularly. 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 
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DESCRIPTIVE SUMMARY OF STUDENT SERVICES AND STUDENT LIFE 
 
Education encompasses every area of the child’s development. The school must, therefore, be as 
concerned with the quality of services offered to the children that will assure their physical and 
emotional development as they are with academic programs. 
  
The Student Services and Student Life sections of the self-study are intended to assess the quality of 
those services and activities offered either by the school or outsourced. 
  
The Descriptive Summary of Student Services and Student Life consists of the following elements: 

● Self- Assessment of Standard for Student Services 
● Self-Assessment of Standard for Student Life and Activities 

 
 

STUDENT SERVICES STANDARD FOR ACCREDITATION 
(Indicators 10.1-10.34) 

 
The Standard: The school provides student services that are effective, appropriate, and that support 
student learning and achieving the school’s Mission. The services are well-planned and well-delivered, 
and they are an integral part of and contribute to the school’s educational program. Services are 
delivered by qualified personnel, sufficiently financed, evaluated periodically for their effectiveness. 
Services comply with any requirements of the civil authorities of the jurisdiction(s) in which the school 
is located.  
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting Team 

Data from Observations and Interviews X 

Guidance and counseling plan X 

Examples of student schedules X 

Results of follow-up studies of graduates X 
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Policies related to student services, including guidance and counseling, 
admissions, transportation, food services, and special education 

X 

Admissions criteria (if applicable) X 

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
  
The Visiting Team observed that: 
 

● The school provides student services that are effective, appropriate, and that support student 
learning and achieving the school’s Mission. 

● The services are well-planned and well-delivered, and they are an integral part of and contribute 
to the school’s educational program. 

● Services are delivered by qualified personnel, sufficiently financed, evaluated periodically for their 
effectiveness. 

 
The Visiting Team determined that the school exceeds the expectations of this Standard in the 
following ways: 
 

● The school exceeds expectations in supporting students in planning for post-graduation. 

 

Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
 
The Visiting Team recommends: 
 

● None 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 



Spring 2022 Visit Report: Centreville Layton School  36 

but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 
 

 
STUDENT LIFE AND STUDENT ACTIVITIES STANDARD FOR ACCREDITATION  

(Indicators 11.1-11.19) 
 
The Standard: The school provides non-discriminatory student activities that are age- and 
developmentally appropriate and that supplement and enhance the school’s educational program. A 
balance of academic, social, co- or extracurricular and service activities is maintained. Student activities 
are designed to foster intellectual, cultural, and social growth and physical health and wellness. Activities 
provide opportunities for student leadership and social interaction, encourage development of student 
interests, and, when appropriate, family involvement. Activities are adequately financed, periodically 
reviewed for their effectiveness, and appropriate for the school’s Mission. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

  

X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting Team 

Data from Observations and Interviews X 
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Samples of student publications—e.g., yearbook, student newspaper, literary 
magazine 

X 

Budget for all athletic activities X 

Budget for all non-athletic activities X 

Policies on academic eligibility X 

Policies related to student life and student activities X 

For boarding schools 

Description of 
● Programs to develop healthy relationships with adults 
● Plan for continuous and responsible supervision by responsible adults 

 

Descriptions of 
● Provisions for student privacy 
● Recreational programs 
● Provisions for religious practice 

 

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

● The school provides non-discriminatory student activities that are age- and developmentally 
appropriate and that supplement and enhance the school’s educational program. 

● Student activities are designed to foster intellectual, cultural, and social growth and physical health 
and wellness. 

● Activities provide opportunities for student leadership and social interaction, encourage 
development of student interests, and, when appropriate, family involvement. 

● Activities are adequately financed, periodically reviewed for their effectiveness, and appropriate 
for the school’s Mission. 

 
The Visiting Team determined that the school exceeds the expectations of this Standard in the 
following ways: 
 

● The school exceeds expectations in the range of clubs and activities offered to students; ensuring 
to reach all interests and hobbies of students and helping to cultivate confidence in each student. 
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Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
 
The Visiting Team recommends: 
 

● None 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 
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DESCRIPTIVE SUMMARY OF MAINTENANCE AND OPERATIONS 
 

This section will examine three areas of the operation and maintenance of the school – Finances, 
Facilities, and Health and Safety. To ensure the effective implementation of all three, schools must have 
the appropriate policies, procedures, and resources in place. 
 
The Descriptive Summary of Maintenance and Operations consists of the following elements: 

● Self-Assessment of the Standard for Finances 
● Self-Assessment of the Standard for Facilities 
● Self-Assessment of the Standard for Health and Safety 

 
 

 

FINANCES STANDARD FOR ACCREDITATION 
(Indicators 4.1-4.17) 

 
The Standard: The school has financial resources that are sufficient to provide its students with the 
educational program defined in the school’s Mission and strategic plan. Financial resources are stable, 
and indications are they will continue to be stable for the foreseeable future. The school uses business 
practices that are ethical and follow accepted budgeting and accounting principles. The practices 
promote confidence in the school’s ability to manage its fiscal and material resources in a responsible 
manner. The school dedicates its financial resources to implementing its educational program, services, 
activities, and operations. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting Team 

Data from Observations and Interviews X 

Current operating budget (for main campus and each branch campus) X 

Certified external audit letter conducted within the last two years (for main 
campus and each branch) 
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Student tuition and fee schedule (if applicable) X 

Long-range financial plan X 

Schedule of student tuition and fees (for non-public and proprietary institutions) X 

Evidence that the institution has no contingent liabilities or ongoing litigations 
that potentially could affect the institution’s ability to continue operation 

X 

List of grants and other funding sources obtained in the last calendar year X 

Publications provided to students outlining students’ financial obligations  

Summary of the institution’s insurance coverage (for main campus and each 
branch) 

X 

Policies related to finances, financial aid, and refunds  

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

 The school has financial resources that are sufficient to provide its students with the educational 
program defined in the school’s Mission and strategic plan.  

 Financial resources are stable, and indications are they will continue to be stable for the 
foreseeable future.  

 The school uses business practices that are ethical and follow accepted budgeting and accounting 
principles.   

 The school dedicates its financial resources to implementing its educational program, services, 
activities, and operations. 

 Tuition serves as the primary source of income for the operational budget.  An endowment exists 
for financial emergencies.  

 

Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
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The Visiting Team recommends: 
 

● None 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 
 
 

FACILITIES STANDARD FOR ACCREDITATION 
(Indicators 5.1-5.14) 

 
The Standard: The school provides facilities that are safe, clean, and well maintained and that are 
appropriate and adequate to achieve the school’s Mission. The facilities provide a physical environment 
that supports delivery of the school’s educational program, services, and activities, and the ability of 
students to achieve the levels of learning and performance expected of them. The facilities are inspected 
regularly for effective operation and are in compliance with all applicable health and safety codes of the 
civil jurisdiction(s) within which the school is located. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 
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It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting Team 

Data from Observations and Interviews X 

Floor plan of facilities X 

Long-range facilities plan X 

Maintenance/repair schedules X 

Plans for any facilities improvements X 

Policies related to facilities  

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 

 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

 The school provides facilities that are safe, clean, and well maintained and that are appropriate 
and adequate to achieve the school’s Mission.  

 The facilities provide a physical environment that supports delivery of the school’s educational 
program, services, and activities, and the ability of students to achieve the levels of learning and 
performance expected of them.  

 The facilities are inspected regularly for effective operation and are in compliance with all 
applicable health and safety codes of the civil jurisdiction(s) within which the school is located. 

 
The Visiting Team determined that the school exceeds the expectations of this Standard in the 
following ways: 
 

● The maintenance staff does an excellent job of maintaining the building and grounds.  They take 
pride in providing a safe educational environment.  
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Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
 
The Visiting Team recommends: 
 

● None 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 
 
 

HEALTH AND SAFETY STANDARD FOR ACCREDITATION 
(Indicators 7.1-7.18) 

 
The Standard: The school provides a safe, orderly, and healthy environment for teaching and learning 
that meets the health and safety requirements of the civil jurisdiction(s) in which the school operates. 
The school has and implements policies and/or procedural guidelines to ensure the health and safety of 
students, the staff, and visitors to the school. The school has and implements plans for responding to 
emergencies and crises. 
 



Spring 2022 Visit Report: Centreville Layton School  44 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting Team 

Data from Observations and Interviews X 

Emergency and crisis plans X 

Records of most recent health and safety inspections X 

Record of emergency drills X 

Emergency Procedures section of Faculty Handbook X 

 

C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

 The school provides a safe, orderly, and healthy environment for teaching and learning that meets 
the health and safety requirements of the civil jurisdiction(s) in which the school operates.  

 The school has and implements policies and/or procedural guidelines to ensure the health and 
safety of students, the staff, and visitors to the school.  

 The school has and implements plans for responding to emergencies and crises. 

 The school employs a full-time school nurse who sees to the physical and sometimes emotional 
needs of the students.  Within a spacious and well-equipped infirmary the nurse provides a safe 
haven for students to seek time-out of classroom stress. 

 The last documented emergency drill this school year was in December. 

 

Recommendations 
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In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
 
The Visiting Team recommends: 
 

 Implementing a variety of emergency drills, not just fire drills.  Emergency drills should be occurring 
on a regular basis, the most common time frame is one per month 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 
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SCHOOL IMPROVEMENT PLANNING 
 
In this section the Team reports on the school’s self-assessment of the Standard for School Improvement 
Planning, and their Plan for Growth and Improvement. 
  
As the final component of its self-study, the school develops a plan to improve those areas of student 
performance and organizational capacity that emerged from the self-study as the areas that are the 
highest priorities for improvement. The protocol requires that the improvement plan has three 
components:  

● Three, four, or five measurable objectives, two of which must focus on improving areas of student 
performance; 

● Multi-year action plans to achieve the objectives; and 
● A system for monitoring implementation of the action plans and achievement of the objectives. 

 
 

SCHOOL IMPROVEMENT PLANNING STANDARD FOR ACCREDITATION 
(Indicators 3.1-3.8) 

 
The Standard: The school plans strategically and continuously to grow and improve its students’ 
performance and the school’s capacity to produce the levels of student performance desired and 
expected by its community of stakeholders. The school’s strategic plan is aligned with and supports 
achievement of its Mission. The school uses a collaborative process to develop and implement its 
strategic plan for growth and improvement and ensures that the plan includes professional development 
activities the staff needs to implement the plan and achieve its goals. 
 

A. THE VISITING TEAM'S ASSESSMENT OF THE SCHOOL'S ADHERENCE TO THIS 
STANDARD FOR ACCREDITATION 

 

X It is the Visiting Team's assessment that the school MEETS this Standard for Accreditation. 

 
It is the Visiting Team's assessment that the school DOES NOT MEET this Standard for 
Accreditation. The evidence that supports this assessment is shown in the Recommended 
Stipulations shown in Section C, below. 

 

B. EVIDENCE TO SUPPORT THE TEAM'S ASSESSMENT 
 

Evidence Visiting Team 

Data from Observations and Interviews X 

Strategic and/or long-range plan  

Development/institutional advancement plan X 

Enrollment plan X 
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Policies related to school improvement planning  

 

B.1 Continuity of Education Plan/Policy/Procedure 
 

The Team was provided with a copy of the school’s Continuity of 
Education Plan/Policy/Procedure as found in the school’s Self-Study 
Addendum. 

X YES  NO 

 
C. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets this Standard and/or its Indicators of Quality and 2) any areas in which the school exceeds the 
requirements of this Standard and/or its Indicators of Quality. 
 
The Visiting Team observed that: 
 

● Centreville Layton School has three student performance objectives and one organizational 
objective in place.  

● The student performance objectives are reasonable and attainable.  
● Due to the small student population, the organizational objective is ambitious.  During the visit, 

after discussion with the team, the school opted to delete the band from the organizational 
objective and focus on performing arts and chorus.  

● The team noticed inconsistencies in the action plans.  The school’s objectives were repeated as the 
strategies in the action plans and time lines were skewed. During the visit, the school made 
necessary changes to the action plans to better describe strategies and time lines to attain 
objective goals.  The school was advised to submit the revised action plans as an addendum to 
Middle States.  

  

Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of this Standard and/or its Indicators of Quality. 
Recommendations are suggestions by the Team, but the school is not required to accept or act on 
them. 
 
The Visiting Team recommends: 
 

● Centreville Layton continue to improve the action plans for all four objectives.  
● Regularly assess the actions plans for viability and pay close attention to time lines for the 

strategies.  
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Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of this Standard and/or it Indicators of Quality the 
school does not meet and, therefore, must be added as a stipulation to the school’s accreditation. 
 

No. Requirement of the Standard or Indicator Recommended Action 

 NONE 
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THE PLAN FOR GROWTH AND IMPROVEMENT 
 
 

A. STUDENT PERFORMANCE/ORGANIZATIONAL CAPACITY OBJECTIVES AND ACTION 
PLANS 

 
The centerpiece of the school's Plan for Growth and Improvement is formed by the three, four, or five 
areas of measurable objectives the school has identified as being the highest priorities for growth and 
improvement if the school is to move closer to achieving its Mission. At least two of the objectives must 
focus on areas of student performance that have been determined to be priorities for growth and 
improvement. The remaining one, two, or three objectives may be either student performance 
objectives and/or objectives focused on growing and improving the school's organizational capacity to 
produce the levels of student performance desired and expected by the school's community of 
stakeholders. Space is provided below to evaluate the maximum number of objectives. This limited 
number of objectives is suggested so the school can focus on the most critical aspects of student 
performance without diverting its energies in too many directions.  
 
Action plans describe the methods the school will use to accomplish its Mission/Philosophy and its 
performance/capacity objectives. Action plans provide detailed descriptions of the specific actions 
required to achieve desired results outlined in the student performance improvement and organizational 
capacity objectives. This is the “doing” part of the plan. Action plans can and should include multiple 
activities that will engage the school in improvement activities for the next seven years. Action plans 
should be specific and tell in detail how the school will accomplish its objectives. Action plans should 
relate directly to the objectives, but they also should be related to the mission/philosophy.  
 
The Visiting Team examined the action plan(s) for the performance/capacity objectives in the school’s 
Plan for Growth and Improvement according to the criteria for effective action plans. 
 
 

Technical Review 
 

The Team was provided with a copy of the school’s approved Technical 
Review. 

X YES  NO 

 
 

A.1. Objective #1 
  

X This is a student performance objective 

 This is an organizational capacity objective 

 

By 2028, all students at the Centreville Layton School will demonstrate increased proficiency in 
Reading (Decoding and Comprehension). 
Decoding 
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● Achieve and maintain a consistent increase from baseline on the Informal Decoding Inventory 
for students in grades 1-12 who require specialized decoding instruction. 

● Baseline - Fall 2022 or Spring 2023 Elementary and Intermediate Students  
 
Comprehension 

● Achieve and maintain a consistent increase from baseline on the Burns and Roe and the 
Analytical Reading Inventory(s)     

● Baseline - Fall 2022 or Spring 2023 

 
What recommendations can the Team offer to the school for any areas and/or to improve the clarity 
and focus of this objective? 
 

● None 

 

A.2. Action Plan for Objective #1: 
 

Does this action plan: YES NO 

Include strategies/action steps that are comprehensive in scope? X  

Include a logical sequence of strategies and/or action steps? X  

Outline clearly and in detail the action steps to be taken in year one of the 
accreditation term? *During the current time, this is an accommodation to the 
traditional one to two year timeline. 

X  

Include enough activities to ensure that the objective will be achieved? X  

Address as many aspects of the institution’s programs, activities, and services 
as appropriate? 

X  

Address aspects of the Middle States Standards for Accreditation identified as 
weak in the institution’s self-assessment of how well it meets the Standards? 

X  

Identify the resources required to implement the action steps? X  

Identify the persons/groups responsible for implementing each action step? X  

Vary the groups/individuals responsible so that the burden for implementation 
does not fall on just one or two individuals? 

X  

Include clear indicators of success for each action step so the institution knows 
what action steps have been implemented and with what result? 

X  

Establish reasonable timelines for implementing the action steps? X  
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Demonstrate discipline and reasonableness by spreading action steps 
throughout the entire life of the plan so as not to overwhelm the time, energy, 
and resources available for implementing a plan? 

X  

 
What recommendations can the Team offer to the school for any areas and/or to improve the clarity 
and focus of this action plan? 
 

● The action plan as submitted in the self study was lacking in many of the parameters listed above.  
During the visit the school was asked to take the existing action plan and restructure strategies and 
action steps to provide a more thoughtful outline of actions that would bring the school closer to 
realizing success of the objective.  

 
 

A.3. Objective #2: 
 

X This is a student performance objective 

 This is an organizational capacity objective 

 

●  By 2028, all students at the Centreville Layton School will demonstrate increased proficiency in 
Written Expression. 

● Achieve increased and consistent  proficiency from baseline using Centreville Layton School grade 
appropriate rubric 

 
What recommendations can the Team offer to the school for any areas and/or to improve the clarity 
and focus of this objective? 
 

● None 

 

A.4. Action Plan for Objective #2: 
 

Does this action plan: YES NO 

Include strategies/action steps that are comprehensive in scope? X  

Include a logical sequence of strategies and/or action steps? X  

Outline clearly and in detail the action steps to be taken in year one of the 
accreditation term? *During the current time, this is an accommodation to the 
traditional one to two year timeline. 

X  

Include enough activities to ensure that the objective will be achieved? X  
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Address as many aspects of the institution’s programs, activities, and services 
as appropriate? 

X  

Address aspects of the Middle States Standards for Accreditation identified as 
weak in the institution’s self-assessment of how well it meets the Standards? 

X  

Identify the resources required to implement the action steps? X  

Identify the persons/groups responsible for implementing each action step? X  

Vary the groups/individuals responsible so that the burden for implementation 
does not fall on just one or two individuals? 

X  

Include clear indicators of success for each action step so the institution knows 
what action steps have been implemented and with what result? 

X  

Establish reasonable timelines for implementing the action steps? X  

Demonstrate discipline and reasonableness by spreading action steps 
throughout the entire life of the plan so as not to overwhelm the time, energy, 
and resources available for implementing a plan? 

X  

 
What recommendations can the Team offer to the school for any areas and/or to improve the clarity 
and focus of this action plan? 
 

 The action plan as submitted in the self study was lacking in many of the parameters listed above.  
During the visit the school was asked to take the existing action plan and restructure strategies and 
action steps to provide a more thoughtful outline of actions that would bring the school closer to 
realizing success of the objective.  

 
 

A.5. Objective #3: 
 

X This is a student performance objective 

 This is an organizational capacity objective 

 

By 2028, all students at the Centreville Layton School will demonstrate increased proficiency in math. 
● Achieve and maintain a consistent increase from baseline on the Saxon Math Placement 

(Middle/Upper Leveles) and Saxon Math K-3 (Lower Level) 
● Baseline: Fall 2022 or Fall 2023. 

 
What recommendations can the Team offer to the school for any areas and/or to improve the clarity 
and focus of this objective? 
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● None 

 

A.6. Action Plan for Objective #3: 
  

Does this action plan: YES NO 

Include strategies/action steps that are comprehensive in scope? X  

Include a logical sequence of strategies and/or action steps? X  

Outline clearly and in detail the action steps to be taken in year one of the 
accreditation term? *During the current time, this is an accommodation to the 
traditional one to two year timeline. 

X  

Include enough activities to ensure that the objective will be achieved? X  

Address as many aspects of the institution’s programs, activities, and services 
as appropriate? 

X  

Address aspects of the Middle States Standards for Accreditation identified as 
weak in the institution’s self-assessment of how well it meets the Standards? 

X  

Identify the resources required to implement the action steps? X  

Identify the persons/groups responsible for implementing each action step? X  

Vary the groups/individuals responsible so that the burden for implementation 
does not fall on just one or two individuals? 

X  

Include clear indicators of success for each action step so the institution knows 
what action steps have been implemented and with what result? 

X  

Establish reasonable timelines for implementing the action steps? X  

Demonstrate discipline and reasonableness by spreading action steps 
throughout the entire life of the plan so as not to overwhelm the time, energy, 
and resources available for implementing a plan? 

X  

 
What recommendations can the Team offer to the school for any areas and/or to improve the clarity 
and focus of this action plan? 
 

 The action plan as submitted in the self study was lacking in many of the parameters listed above.  
During the visit the school was asked to take the existing action plan and restructure strategies and 
action steps to provide a more thoughtful outline of actions that would bring the school closer to 
realizing success of the objective.  

 

A.7. Objective #4: 
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  This is a student performance objective 

X This is an organizational capacity objective 

 

●  By the year 2028. A bonafide curriculum will be developed and in place for our Performing Arts 
program to include: required and elective courses, band, chorus, theatrical productions. 

 
● To develop an impact study of implementing a performing arts program as it pertains to the 

program and business operations. 
● To expand and further develop current offerings. 
● To implement a performing arts program.  

 
What recommendations can the Team offer to the school for any areas and/or to improve the clarity 
and focus of this objective? 
 

● This is a very ambitious objective considering school enrollment of 100, 75% in the upper school.  
The question is: would there be sufficient student interest to make some of the performing arts 
programs viable.  

● Due to the small student population of the school, school leadership decided to delete band from 
the objective and focus on chorus and theater. 

 

A.8. Action Plan for Objective #4: 
 

Does this action plan: YES NO 

Include strategies/action steps that are comprehensive in scope? X  

Include a logical sequence of strategies and/or action steps? X  

Outline clearly and in detail the action steps to be taken in year one of the 
accreditation term? *During the current time, this is an accommodation to the 
traditional one to two year timeline. 

X  

Include enough activities to ensure that the objective will be achieved? X  

Address as many aspects of the institution’s programs, activities, and services 
as appropriate? 

X  

Address aspects of the Middle States Standards for Accreditation identified as 
weak in the institution’s self-assessment of how well it meets the Standards? 

X  

Identify the resources required to implement the action steps? X  

Identify the persons/groups responsible for implementing each action step? X  
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Vary the groups/individuals responsible so that the burden for implementation 
does not fall on just one or two individuals? 

X  

Include clear indicators of success for each action step so the institution knows 
what action steps have been implemented and with what result? 

X  

Establish reasonable timelines for implementing the action steps? X  

Demonstrate discipline and reasonableness by spreading action steps 
throughout the entire life of the plan so as not to overwhelm the time, energy, 
and resources available for implementing a plan? 

X  

 
What recommendations can the Team offer to the school for any areas and/or to improve the clarity 
and focus of this action plan? 
 

 As written the action plan contained some flaws that were corrected prior to the team leaving.  
The school will be submitting an addendum to Middle States containing a revised action plan. 

 The team recommends that the school begin with naming a chair for the department before 
moving forward with too many activities.  

 The team recommends that the school begin with something small to test the waters of student 
interest before engaging in a large project that would negatively impact on school resources and 
funds.  

 
  

B. THE VISITING TEAM’S OBSERVATIONS AND RECOMMENDATIONS 
 
In this section, the Team reports its observation and recommendations regarding the degree to which 
the school's Plan for Growth and Improvement meets the requirements of the protocol. 
 

The Requirements of the Protocol for the Plan for Growth and Improvement 
 
In this section, the Visiting Team reports whether the school's Plan for Growth and Improvement 
meets the requirements of the protocol. 
 

Requirement of the Protocol Met Not Met 

Three, four, or five objectives measurable student 
performance/organizational capacity objectives; at least two must be 
focused on growing and improving student performance. 

X  

● One or more assessments for each objective X  

● Baseline data for at least one assessment for each objective X  

● Technical approval of the objectives X  
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Comprehensive action plans for each objective X  

Plan for regular monitoring and review of the Plan (at least once annually) X  

 

Observations 
 
In this section, the Team lists 1) any general observations regarding the degree to which the school 
meets the requirements of the protocol and 2) any areas in which the school exceeds the requirements 
of the protocol. 
 
The Visiting Team observed that: 
 

● The structure of the objective action plans was lacking.  During the visit the school made the effort 
to improve the action plans to include appropriate strategies and time lines.  

● School leadership agreed to send Middle States revised copies of the action plans in an addendum 
to the self-study.  

  

Recommendations 
 
In this section, the Team lists any recommendations to the school regarding how it can improve the 
degree to which it meets the requirements of the protocol. Recommendations are suggestions by the 
Team, but the school is not required to accept or act on them. 
 
The Visiting Team recommends:  
 

● The team recommends that members of the action plan teams continue to revise the action plans 
to reflect progress and additional options to attain their goals. 

 

Recommended Monitoring Issues 
 
In this section, the Team lists any requirements of this Standard and/or its Indicators of Quality that 
require ongoing monitoring. Monitoring Issues refer to requirements that are not completely absent 
but that are met only partially and are either in need of completion or improvement. Monitoring issues 
must be addressed satisfactorily by the mid-term of the school’s term of accreditation. 
 

Requirement of the Protocol Recommended Action 

NONE 

 

Recommended Stipulations 
 
In this section, the Team lists any requirement(s) of the protocol the school does not meet and, 
therefore, must be added as a stipulation to the school’s accreditation. 
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Requirement of the Protocol Recommended Action 

NONE 
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ACCREDITATION RECOMMENDATION 
 
After its visit to the school, and after considering the evidence seen and heard during the visit, the Middle 
States Associations Visiting Team is charged with making a recommendation to the Commission(s) 
regarding the accreditation action the Commission(s) should take. 
 
Based on the evidence presented by the school in its Self-Study Document and supporting 
documentation, and based on the evidence seen and heard by members of the Team from the school’s 
community of stakeholders, the Team recommends to the Middle States Commission(s) that it take the 
following accreditation action: 
 

ACCREDITATION 
 
An “Accredited” institution is an educational organization that meets all MSA Standards for 
Accreditation, adheres to applicable MSA policies, and meets the requirements of the self-study 
protocol used. The institution agrees to adhere to the requirements for maintenance of accreditation, 
and there are no outstanding issues related to the Standards or requirements of the protocol that 
would require monitoring or onsite visits beyond the normal expected events required by the protocol 
utilized.  

  
Recommended Monitoring Issues 
 

Indicator 
No. 

Requirement of the Standard  Recommended Action 

 None 

 
Recommended Stipulations 
 

Indicator 
No. 

Requirement of the Standard  Recommended Action 

 None 
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NEXT STEPS 
 
As Centreville Layton School proceeds with the implementation of its Plan for Growth and Improvement, 
there are a number of “next steps” the school will be expected to take in order to maintain accredited 
status.  These include the following: 
 
● Maintain Adherence to the Middle States Standards for Accreditation. 

The twelve Standards for Accreditation reflect research-based best practices for quality in schools. 
The Standards also represent the organizational “building blocks” that need to be in place to produce 
high levels of student performance. An accredited school is required to maintain its adherence to the 
Standards for Accreditation throughout its term of accreditation. 

 
●  Implement the Plan for Growth and Improvement. 

When the Middle States Association grants accreditation to a school using the Designing our Future 
protocol, it does so with the understanding that the school will make a good faith effort to implement 
the Plan for Growth and Improvement that served as one of the bases for accreditation. 

 
● Submit an Annual Profile and Nominations to Serve on Visiting Team. 

As a requirement to maintain its accreditation, the school is required to submit an Annual Profile in 
which it either confirms or revises basic data about the school. A second requirement is that the 
school nominates members of its staff to serve on Visiting Teams to other schools. 

 
● Conduct Periodic Reviews of the Plan for Growth and Improvement 

While Middle States does not “collect” evidence of the school’s annual review, the school is expected 
to conduct periodic reviews of its Plan. The purpose of the periodic reviews is to ensure that progress 
is being made in implementing the Plan, to update and revise the Plan as needed, and to pause to 
celebrate successes. The school should keep records of what transpired during each review such as 
meeting agendas, minutes, documented changes to the Plan, and summaries of results of the 
assessments being used to measure progress toward achieving the objectives. Documentation will 
be required for the Mid-Term Report and by the next Visiting Team. 

 
● Complete a Mid-Term Report 

At the beginning of the third year in the accreditation term, the school will be required to submit a 
Mid-Term Report in which it will provide evidence of its implementing its Plan for Growth and 
Improvement and of progress being made toward achieving its objectives. The Report will be 
reviewed by the Middle States staff, which may determine that an on-site visit should be conducted 
to examine any areas of concern.  

 
● Prepare for Reaccreditation 

At the beginning of the sixth year of the school’s accreditation term, begin a new self-study in 
preparation for the visit of the next Visiting Team.  It should be noted, however, that if the school 
has implemented a planning ethic and the Designing our Future school improvement process has 
been ongoing as expected, and preparing for the next team visit should be an extension of work 
already underway.   
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SUMMARY AND CLOSURE 
 

On behalf of the team and myself, thank you for the gracious hospitality you have shown us over the last 
few days.  You have truly made us feel welcome.  Early on during our virtual visit your administration, 
teachers, student support personnel and staff have demonstrated to the team the concern and 
dedication to educating young students that is shared throughout the school. 
   
All schools, whether public, private or charter should strive to achieve the goal of academic excellence.   
At Centreville Layton School education is viewed as developing the whole child with emphasis on 
individual strategies directed toward students who learn differently.  The school, through the actions of 
everyone involved in the school, from the administration, board of directors, teachers, student support 
personnel and staff are committed to creating a positive learning experience for academics in an 
emotionally stable environment. 
 
The individual approach to instruction at Centreville Layton School is inculcated into the general 
education of the student.  As stated in the school’s Beliefs, all students benefit from both structure and 
ongoing positive reinforcement; individualized and customized curricula are key to student success and 
social skills should be taught and incorporated into all aspects of the school environment.  This holistic 
approach to education helps students discover their unique talents while also providing an enriched 
instructional environment.  By creating a diverse and demanding program of academics, student life 
opportunities and social/emotional support, students are encouraged to take ownership in learning and 
accept the challenges of academics.   Graduates are expected to continue to accept challenges, be an 
advocate for themselves and others and become creative problem solvers.  The unique identity of the 
Centreville Layton School is rooted in a sensitive environment of caring while maintaining a challenging 
climate for developing lifetime skills as well as preparing for the next level of the student’s education, 
whether it be in a scholastic or work environment.  
 
The school’s belief that a school setting should be one in which children are safe to express themselves, 
investigate their individual interests and approach learning with confidence and joy was made clear 
when talking with relevant stakeholders throughout the team’s visit.  It is a great testimony to the 
education that Centreville Layton provides when students will make comments such as 

 Small class size gives you time to speak your mind. 

 I’m more open with questions because I know the teacher will take time with me. 

 The school keeps post-graduation options open; you may be in college prep but no one is forced into 
college.  If you are not sure what path you want to take there is no pressure; teachers say, take your 
time to decide what is best for you. 

This also speaks to the school’s graduate profile which states a graduate should be an advocate for 
him/herself by knowing and employing his/her own individual strategies for success in college and/or 
career. 
 
Your Middle States Team spent a whirlwind three days in meeting and observing virtual classes.  Team 
members spoke with a variety of stakeholders; from those who work behind the scenes to the ever-
present administration, faculty, and of course the students.  The students at Centreville Layton do you 
proud!  They are a happy, energetic, articulate group who were open with their opinions of the school 
and their educational experience.  Students appreciate the way teachers make the subject interesting, 
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include practical applications when appropriate and make information easy to understand because of 
the interesting way subject material is delivered. 
 
A number of parents took time from their busy schedules to meet with team members.  They are a very 
supportive group who described the sense of community and commitment that permeates the school 
environment.  Parents saw the Centreville Layton educational and social experience as having a positive 
effect on their students. Parent comments included: 

 There is a climate of acceptance that fosters respect between students, as well as, between students 
and teachers. 

 Communication is key at Centreville Layton.  It is not uncommon to receive daily feedback from 
teachers. 

 There is a welcoming atmosphere at CLS.  My daughter transitioned into CLS in November and 
immediately felt part of the group. 

 
Faculty echoed the sentiment of students and parents with respect to the small, close-knit community.   
Teachers relayed how they work as a team; there are a lot of eyes on each child.  Teachers created an 
environment where the students felt safe; an environment where each child could be their own person.  
Students arrive at school excited about the day and that excites us, said one teacher. Teachers felt good 
knowing they are providing a positive learning environment for the students. 
  
Your MSA team is at Centreville Layton because you invited us and it did not take long to become 
immersed in the community.  You asked us to study the work that you are doing and your plans for the 
future.  Therefore, we came here with several purposes: 
 
First, we were charged with ensuring that Centreville Layton School meets the Middle States Standards 
for Accreditation. 
 
Second, the protocol you chose, Designing Our Future requires that you have a system of continuous 
planning for school improvement.  It also requires that you develop goals for improving student 
performance, set an organizational objective and that you create plans to achieve those goals.  Your 
three student performance objectives focus on increasing proficiency in reading, mathematical 
reasoning and in becoming proficient in written expression.  Developing a performing arts curriculum is 
the goal of your organizational objective.  These goals are realistic, attainable and with respect to your 
organizational objective, ambitious.  The expectation is that, after the team leaves, you will faithfully 
implement your improvement plan over the next seven years and make a good faith effort to achieve 
the goals you have set. 
 
In addition to affirming your self-study efforts, we came as your “critical friends.”  What I mean by that 
is that we came to look and listen with discerning eyes and ears as professional friends and colleagues.  
What we have to say to you is offered in the spirit of our desire to leave you in a better position to 
achieve your goals. Let me begin the substance of this report by sharing with you what we have 
determined to be the strengths of your school. 
 
During the team visit we found: 
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Mission and belief statements that continue over time to reflect the values and goals of this educational 
community. 
A graduate profile that will serve the students well as they move on in education and life as engaged and 
compassionate citizens who appreciate and respect the differences in themselves and in others. 
 
An enthusiastic Board of Directors who are committed to the success of the Centreville Layton School.  
A board who was grateful for the smooth merger between Centreville school and Layton Prep. 
 
Financial practices that promote confidence in the school’s ability to manage fiscal and material 
resources in a responsible manner and follow prescribed budgeting and accounting principles. 
 
A faculty who demonstrate a commendable degree of flexibility in their approach to individual learning 
and growth in students.  The teachers are a group of dedicated professionals who provide support and 
a positive learning environment for the students.  As one student pointed out so aptly, teachers are 
approachable, they are fantastic, we are treated like people and that is important. 
 
Behavioral and therapy specialists, employed by the school, have brought a wide range of experience to 
the school community to assist teachers in providing emotional support for students and assist with 
families when needed. 
  
A technology director who is knowledgeable about the resources that are implemented in the school 
community, makes himself available to assist teachers in the classroom and will frequently post short 
technology support videos for after school viewing. 
  
The maintenance staff takes pride in providing a safe, well-maintained educational environment.  
  
You have an articulate group of students who appear self-confident, passionate and committed to their 
participation in the school community.  Your students are your most visible and valuable asset. 
 
A supportive parent group who put their trust in the school to provide a safe environment in which their 
children can be creative, supported, encouraged and appreciate learning.  
 
Classrooms and hallways are welcoming, well lit, and organized spaces for learning. Teachers have made 
classrooms visually stimulating to enhance learning. 
 
A wide range of clubs and activities offered to students in the upper level; ensuring to reach all interests 
and hobbies of students and helping to cultivate confidence in each student. 
 
The school’s focus over the next few years should be on the following: 
 

 Pay close attention to the dynamics of your action plans.  Explore all options for involvement within 
the school community. Include multiple, relevant action steps; give consideration to time and 
sequence of events and be realistic in the action steps used to attain each strategy. 

 

 Develop a formal system of evaluation for faculty, staff and head of school.  
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 Develop a process to review, revise and streamline the curriculum framework for all grade levels. 
 

 Considering the heavy caseload of your reading specialist, the team recommends looking into the 
possibility of providing assistance to ease her busy schedule. 
 

 While upper school students have a wide range of clubs, activities and athletics; middle school 
students feel left out.  Explore ways to engage small groups of students in extracurricular activities. 
 

 Since the merger there has been a reorganization of the leadership roles within the different grade 
levels.  However, you may want to consider establishing lead teachers for the various grade levels to 
ensure that the needs of all grade levels are met. 
 

 Develop a regular schedule of emergency drills. 
 
And 
Trust in and maintain the integrity of the Designing Our Future process.  Remember to celebrate the 
success as you move toward completion of your objective goals. 
  
As a validation team we are asked to make an accreditation recommendation to the Middle States 
Commission at the conclusion of our visit.  Our four-member team has unanimously concluded that: 
 
1.  The school has clearly defined appropriate objectives. 
2.  The school has established conditions under which those objectives can be achieved. 
3.  The school is working toward achieving the objectives now. 
4.  The school should be able to continue to do so for the foreseeable future. 
 
In addition, the Team believes that Centreville Layton School has shown evidence that each of the 
following Designing Our Future parameters are in place. 

 There is a focus on student performance and school improvement efforts aimed at student learning, 
student performance and student results. 

 The objectives are measurable; there is a viable internal monitoring process and an accountability 
system for monitoring the accomplishment of the action plans. 

 The school is engaged in a continuous clarification of its unique mission, beliefs and expected student 
performance and organizational objectives.    

 The school is committed to continuous evaluation, an annual review process, peer review, and a 
dynamic process with the flexibility to modify action plans. 

 There is a climate of inclusiveness and evidence exists of the involvement and collaboration of all 
stakeholders in the planning process. 

 
The validation team will be pleased to recommend accreditation for Centreville Layton School. 
 
Your validation team is uniquely yours.  We came together for one time and we will, in all probability, 
never work together as a team again.  I have been delighted to work with extremely bright and able 
educators who have brought insight and dedication to this important task.   



Spring 2022 Visit Report: Centreville Layton School  64 

When participating on a Designing Our Future team visit, team members always walk away a little tired, 
yet with renewed vigor and inspiration.  We leave Centreville Layton School enriched by our interaction 
with each other and from our contact with and experience in an educational environment where 
students are encouraged to attain academic and personal achievement and each student is empowered 
to reach his or her potential. 
 
Thank you for this opportunity to serve you, your students and your school community. 
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VISITING TEAM ROSTER 
 

Role Name School/Organization 

Chair of the Team Dr. Nancy Burke  

Team Member Ms. Sara Evans Westport Day School 

Team Member Dina Schmidt Church Farm School 

Team Member Shantelle Wright-Cunningham Maya Angelou Learning Center 

 
 
 


